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Full Proposal Requirements

The Full Proposal will be accepted via the online application. When answering the Letter of Inquiry (LOI) questions in the application please keep the following in mind:
	Goals and Objectives
	· Briefly state the overall goal of the project. Also describe how this goal aligns with the focus of the RFP and the goals of the applicant organization(s). 
· List the overall objectives you plan to meet with your project both in terms of learning and expected outcomes. Objectives should describe the target population as well as the outcomes you expect to achieve as a result of conducting the project.

	Assessment of Need for the Project
	· Please provide an assessment of the need for the project, describing the baseline and any metrics that you propose to measure the effectiveness of the intervention.
· If possible, provide a quantitative analysis for this baseline, describing the source and method used to collect the data. If a full analysis has not yet been conducted, but it is your intention to conduct one, please include a description of your plan to obtain this information  

	Target Audience
	· Describe the primary audience(s) targeted for this project. Also indicate whom you believe will directly benefit from the project outcomes.

	Project Design and Methods
	· Describe the planned project and the way it addresses the established need.

	Innovation
	· Explain what measures you have taken to assure that this project idea is original and does not duplicate other projects or materials already developed. 
· If relevant, describe how this project builds upon existing work, pilot projects, or ongoing projects developed either by your institution or other institutions related to this project.

	Evaluation and Outcomes
	· In terms of the metrics used for the needs assessment, describe how you will measure whether the intervention has been successful. If possible, describe how you expect to collect and analyze data. 
· Quantify the change expected from this project in terms of your target audience.
· Describe how the project outcomes will be broadly disseminated, and in particular if you have plans to disseminate in more than once country.

	Anticipated Project Timeline
	· Provide an anticipated timeline for your project including project start/end dates

	Additional Information
	· If there is any additional information you feel Pfizer should be aware of concerning the importance of this project, please summarize here

	Organization Detail
	· Describe the attributes of the institutions / organizations / associations that will support and facilitate the execution of the project and the leadership of the proposed project. Articulate the specific role of each partner in the proposed project. Letters of support from partner organizations should be included with the LOI.

	Budget Detail
	· The budget amount requested must be in U.S. dollars (USD).
· While estimating your budget please keep the following items in mind:
· Institutional overhead and indirect costs may be included within the grant request. Examples include human resources department costs, payroll processing and accounting costs, janitorial services, utilities, property taxes, property and liability insurance, and building maintenance as well as additional project expenses such as costs for publication, IRB / IEC review fees, software license fees, and travel. Please note: Pfizer does not provide funding for capital equipment.
· The inclusion of these costs cannot cause the amount requested to exceed the budget limit set forth in the RFP.
· It should be noted that grants awarded through GMG cannot be used to purchase therapeutic agents (prescription or non-prescription).
· Pfizer maintains a company-wide, maximum allowed overhead rate of 28% for independent studies and projects
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