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Health, Safety & Environment

3

Moral / Ethic

Demand by Society
/ Legislation

Business Case
€ / £ 

HS&E is a Core Value  …. 

The Smart Sustainable Operating Model
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Second European Survey of Enterprises on New and Emerging Risks (ESENER-2)
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ISI EMEA SAFETY IMPROVEMENT 2002 - 2015

3.50
World Class 
Benchmark

Safety Leadership Training 1

Clarity of Definitions

Causation Analysis

Risk Assessment / JHA

Employees ergonomics 
training

Ergonomics training

Lifting device catalogue

Plant Manager monthly 
safety meetings

Plant Manager monthly 
audit

Supervisors monthly 
safety meetings & 
Audits

7 High risks programme

Root Cause Analysis

Employees involvement 
P.E.P.S.I. / 9 Steps

Be Safe Campaign

EU OSHA Risk 
Assessment 
Campaign

EU OSHA Safe 
Maintenance 
Campaign

Safety 
Leadership 
Training 2

Ideal Way Safety 
& Ergonomics HS&E Leadership 

Training 3

EU OSHA Working 
together … EU OSHA  

Manage 
Stress

Human Factors
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It is the science of improving employee 
performance and 
Wellbeing in relation to the

» job tasks,
» equipment, and
» the environment.

What is Ergonomics?

Ergonomics is….
…. a continuous improvement effort to design the workplace for what

people do well, and design against what people don’t do well.
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The “Trauma Bucket” WMSDs

Trauma

Healing
Valve

Trauma

Healing
Valve

WMSD

Ergonomics in the Ideal Way
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Thank You,

Questions & Comments?
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